Pate's Parents' Association

The Pate’s Grammar School Parents’ Association
AGM Meeting Agenda
Thursday 6" November 2025
7 pm Performing Arts

Attending:

Jinny Gupta (JG) Steini Sigurdsson (SS), Fiona Crouch (FC), Emma Brazier (EB), Geoff Worth
(GW) School, Lucinda O’Gorman (LO), Emilie Taylor (ET), Vinod Chhillar (VC), Kate Franklin,
Rachel Webb (RW), Chloe Murphy (CM), Nayana Mukherjee (NM), Katie Endacott (KE), Remi
Olasehinde, Sarah Cartwright, Alex Rolfe, Beth Wychterley, Nayone Ghortz

Welcome:

From the chair and Assistant Headteacher.
Introduction from Geoff and thanks for coming.
Fiona introduced secretary and treasurer.

Start by reminding you of the purpose of the PPA — to advance student’s education through the
provision of things not provided by the local authority. Yes, this is to do with fundraising, as
works in conjunction with school and student leaders to fund items that will benefit the school
and its students. However, also creating a community.

Apologies — None

Approval of Minutes of Previous - AGM Thursday 7" November 2024
Proposed and approved Emilie
Seconded Emma



No matters arising from the Minutes

Presentation of the Annual Report

Fiona has written an annual report and shares the report with audience. | am not going to
discuss all the report as you can read through but wanted to share some key highlights:

Supported lots of great projects — audio visual equipment and IT infrastructure with £50000.
Has future proofed the infrastructure and saves money for print outs and preparing students
for a paperless future. Also supported a recycling project by a student’s proposal. The overall
amount of money raised last year was lower but not a reflection on what has been achieved. |
am so proud to have worked with the community and big thanks to all. | also wanted all
volunteers to be acknowledged also as time is very appreciated. | wanted to thank Caroline
Ryman for being our independent verifier of the accounts. Also big thanks to staff, Sarah, Geoff,
and Kate — also the estate team who always support, and the Debbie and her catering team.
Tough fundraising year — people have recognised the cost of living on families, and this has
definitely impacted numbers. Staffing changes have meant that we have needed to adapt for
the future and we want to be more inclusive.

100 club revamped — different prize structure

Moved PPA from PPA to friends of so this has enabled better connections with the friends of
charity. So under new constitution everyone can be part of it.

I am handing over after 4 years to super Co chairs. Please remind all of the fantastic
achievements.

Fi summed up her time on the PPA with big thanks.

Adoption of the Annual Report
Approved Chloe
Seconded Emma

Presentation of Accounts
Emilie gives overview of the pack.

General comments — excess of reserves but wanted to support the school further. No spring fair
this year so that has meant a deficit for the year. No summer raffle as well. £11600 income
from events. Uniform income £6000 so a great year. Income from xmas raffle was also down.

100 club income slightly decreased but we feel that this could be improved.
Total expenditure decreased due to no spring fair.

Stock at end of year just over £300.

Supported IT infrastructure

Surplus for year £23572 donations to school meant deficit



We still have a reserve amount in the bank and we wanted to spend on a big project, hence the
IT project expenditure.

Adoption of Accounts
Approved Katie
Seconded Fiona

Fiona - Big thanks Emilie for completing and all your work.

Appointment of Independent Examiner -Approved Katie and Seconded Chloe for
Caroline to do he accounts.

Election of Chair (GW)

Nominations for Chair:

Position |Name Nominated [Seconded

Co Chair |inny Katie Emma
Gupta

Co Chair [Steini Katie Emma
Sigurdsson

Election of Committee, Vice Chair, Treasurer and Secretary (FC)

Nominations for Vice Chair, Secretary, Treasurer and Committee:

Position Name Nominated |[Seconded

Vice Chair [Chloe Emma Fiona
Murphy

Secretary |Lucinda Emma Fiona
O’Gorman




Treasurer |[Vinod Emma Fiona
Chhillar

Other Beth Emma Fiona

allocation |Wycherley

(Uniform)

Other Nayana Emma Fiona

allocation |Mukherjee

Marketing

Other Rachel Webb [Emma Fiona

allocation

(100 Club)

Other Katie Emma Fiona

allocation |Endacott

(Events and

Volunteers)

New constitution proposal
Proposed Chloe
Second Beth

All happy to adopt

AOB:

A massive thanks to Emma and Emilie for all your support. So happy that we have moved
everything on massively.

Geoff also gave formal thank you to all from the school.
Fiona we are part of a team and we could not have achieved everything without you.

New chairs — sounds like an amazing community and we are very excited to be part of this. We
are so proud to help and are looking forward to the future.

Close
19.53 AGM declared closed.



Appendices:
Appendix 1: Annual Report 2024
Appendix 2: Finance Report 2024



