Friends of Committee (FOC) Meeting Minutes

Date: 24 February 2026

1. Attendance

Present: Steini, Jinny, Lin, Chloe, Lucinda, Vinod, Kate, Emma, Shirley
Apologies: Rachel, Katie, Beth, Fiona, Nayana

Lin was welcomed and thanked for her ongoing support with committee events.

2. Approval of Previous Minutes
The minutes from the November and January meetings were reviewed.

Both sets of minutes were approved.
Proposed: Vinod
Seconded: Jinny

3. Events Calendar Review

A shared events calendar was presented, outlining both completed and upcoming
events.

It was agreed that:
e Past events will remain visible on the calendar to support forward planning.

e The calendar will operate on arolling basis to allow early preparation for the
following academic year.

e Provisional dates may be added in advance of confirmation to assist planning.

4. Role of FOC in School Events
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Discussion took place regarding the level of involvement expected from FoP in school
events.

It was clarified that historically FoP support has primarily involved:
e Providing refreshments (drinks and snacks)

e Supplying volunteers to assist at events



The organisation and delivery of events are generally led by the main committee or
relevant school departments.

There was agreement that clearer expectations around responsibilities would be helpful
going forward.

5. Sports Celebration Evening

It was noted that the Sports Celebration Evening is typically organised by the PE
department.

FOC does not usually provide support for this event, although there may have been
variations in previous years depending on circumstances.

6. Alcohol Policy Update
It was confirmed that alcohol can no longer be purchased for events.

This represents a change from previous years and has required adjustments to how
certain events are run.

Alternative refreshment arrangements have been implemented where necessary.

7. General Discussion
Key themes raised during the meeting included:
o The need for clearer role definitions.
¢ Managing volunteer capacity alongside event demand.

e Supporting smoother forward planning processes.

8. Actions
e Continue maintaining and updating the rolling events calendar.
e Clarify FOC responsibilities for upcoming events where needed.

e Ensure compliance with updated refreshment policies.

Meeting closed: [Insert time]
Next meeting: [Insert date]



